
Our Vision:

An ambitious and collaborative community 

which is proud of its heritage and excited by its heritage 
and excited by its diverse opportunities and future

People
A borough where people of 

all ages are proud to work 

and play, live and stay

Place 
A heritage-rich 

borough which is 

ambitious for its future

Prosperity
A borough which 

enables everyone to 

achieve their aspirations

Key existing strategies for delivering the vision and priorities

Medium Term Financial Strategy (MTFS)

Health & Well Being Strategy

Local Plan (Local Development Framework)

Economic Growth Strategy

Growth Hub Masterplans

Housing Strategy

Transport Strategy

Asset Strategy

Digital Strategy

Customer Services Strategy

Community Engagement Strategy

Single Equality Scheme

Communications Strategy

People Strategy

Appendix 2 - Delivery model diagram  - vision, priorities and key strategies
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